
ID WBS Name % Compl Start Finish Baseline Start Baseline Finish
737 1.3.10 Agency Rollout 92% Wed

10/24/01
Thu

07/31/03
Fri 10/26/01 Fri 08/29/03

738 1.3.10.1 Agency Rollout Coordination 99% Wed
01/02/02

Thu
07/31/03

Mon 01/07/02 Fri 08/29/03

739 1.3.10.1.1 Wave 1 100% Wed
01/02/02

Fri
11/29/02

Wed 01/02/02 Fri 11/29/02

748 1.3.10.1.2 Wave 2 100% Tue
05/28/02

Fri
03/28/03

Tue 05/28/02 Fri 03/28/03

757 1.3.10.1.3 Wave 2A - ARC 0% Fri
03/14/03

Fri
05/23/03

NA NA

762 1.3.10.1.4 Wave 3 99% Mon
07/22/02

Thu
07/31/03

Mon 09/30/02 Thu 07/31/03

775 1.3.10.1.4.13 Wave 3 Mock Conversion
Coordination

100% Mon
12/30/02

Wed
04/16/03

NA NA

777 1.3.10.1.4.13.2 Wave 3 Mock 2 Master and
Transactional

100% Tue
01/21/03

Fri
02/07/03

NA NA

837 1.3.10.1.4.13.3 W3 Execute Mock 2 100% Wed
01/22/03

Wed
04/16/03

Wed 01/22/03 Fri 03/07/03

1021 1.3.10.2 Manage & support Agency Rollout Activities 99% Fri
06/21/02

Thu
07/31/03

Wed 01/02/02 Thu 07/31/03

1022 1.3.10.2.1 Wave 2 - Central Support Deliverables 100% Fri
06/21/02

Fri
02/07/03

Fri 06/21/02 Fri 03/28/03

1053 1.3.10.3 Agency Rollout - Communication
Management

85% Wed
01/02/02

Fri
06/20/03

Mon 01/07/02 Fri 11/29/02

1059 1.3.10.4 Central IPO Activities 87% Wed
01/02/02

Thu
07/24/03

Mon 01/07/02 Fri 11/29/02

1061 1.3.10.4.2 Technical Architecture / Infrastructure 100% Fri
02/01/02

Mon
11/18/02

Fri 02/01/02 Fri 05/30/03

1062 1.3.10.4.2.1 Wave 1 100% Fri
02/01/02

Fri
09/06/02

Fri 02/01/02 Fri 08/30/02

1069 1.3.10.4.2.2 Wave 2 100% Fri
06/21/02

Mon
11/18/02

Fri 06/21/02 Fri 11/08/02

1075 1.3.10.4.3 Performance Testing 100% Mon
05/06/02

Wed
09/04/02

Mon 05/06/02 Fri 04/25/03

1076 1.3.10.4.3.1 Wave 1 100% Mon
05/06/02

Wed
09/04/02

Mon 05/06/02 Fri 08/30/02

1083 1.3.10.4.8 Gaps 100% Wed
01/02/02

Mon
03/31/03

Wed 01/02/02 Thu 07/31/03

1087 1.3.10.5 Rollout Wave 1 100% Wed
10/24/01

Wed
12/04/02

Fri 10/26/01 Fri 11/29/02

1089 1.3.10.5.2 Wave 1 - Implementation 100% Wed
01/02/02

Wed
12/04/02

Mon 01/07/02 Fri 11/29/02

07/3110/24
92%

07/3101/02
99%

11/2901/02
100%

03/2805/28
100%

05/23

07/3107/22
99%

04/16

02/07

04/1601/22
100%

07/3106/21
99%

02/0706/21
100%

06/2001/02
85%

07/2401/02
87%

11/1802/01
100%

09/0602/01
100%

11/1806/21
100%

09/0405/06
100%

09/0405/06
100%

03/3101/02
100%

12/0410/24
100%

12/0401/02
100%
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1090 1.3.10.5.2.1 HQ - Implementation 100% Wed

01/02/02
Fri

05/03/02
Mon 01/07/02 Fri 11/29/02

1091 1.3.10.5.2.1.1 Manage & support Center
Implementation

100% Wed
01/02/02

Fri
05/03/02

Wed 01/02/02 Fri 05/03/02

1107 1.3.10.5.2.1.2 Process Fit & CRP Activities 100% Wed
01/02/02

Tue
04/30/02

Mon 01/07/02 Fri 04/26/02

1120 1.3.10.5.2.1.3 Central - Process Fit & SAP
Configuration

100% Wed
01/02/02

Fri
05/03/02

Wed 01/02/02 Tue 04/30/02

1131 1.3.10.5.2.1.4 EAI - Integration 100% Tue
02/19/02

Fri
04/19/02

Tue 02/19/02 Fri 04/19/02

1135 1.3.10.5.2.1.5 Information Delivery Strategy 100% Tue
02/19/02

Fri
03/15/02

Tue 02/19/02 Fri 03/15/02

1137 1.3.10.5.2.1.6 Change Management Activities 100% Wed
01/02/02

Thu
05/02/02

Wed 01/02/02 Fri 05/03/02

1143 1.3.10.5.2.1.7 Create Data Conversion
Processes & Procedures

100% Tue
02/19/02

Fri
05/03/02

Tue 02/19/02 Fri 05/03/02

1150 1.3.10.5.2.1.8 Center Technical Support
(ITPOC)

100% Mon
02/04/02

Fri
05/03/02

Mon 02/04/02 Fri 05/03/02

1157 1.3.10.5.2.2 GRC - Implementation 100% Wed
01/02/02

Wed
12/04/02

NA NA

1 1.3.10.5.2.2.1 Manage & support Center
Implementation

100% Wed
01/02/02

Fri
11/29/02

Wed 01/02/02 Fri 11/29/02

16 1.3.10.5.2.2.2 Process Fit & CRP Activities 100% Wed
01/02/02

Fri
05/03/02

Wed 01/02/02 Tue 05/07/02

42 1.3.10.5.2.2.3 Central - Finalize SAP
Configuration / Support User
Procedure Updates

100% Fri
05/03/02

Tue
07/02/02

Wed 05/08/02 Mon 07/08/02

45 1.3.10.5.2.2.4 Central SAP Application
Development

100% Tue
03/05/02

Wed
11/27/02

Tue 03/05/02 Fri 11/29/02

68 1.3.10.5.2.2.5 EAI - Integration 100% Wed
02/20/02

Fri
08/02/02

Wed 02/20/02 Tue 06/11/02

88 1.3.10.5.2.2.6 System Integration Test 100% Tue
04/09/02

Thu
10/03/02

Mon 04/15/02 Mon 09/09/02

122 1.3.10.5.2.2.7 User Acceptance Test 100% Mon
07/01/02

Thu
09/05/02

Mon 08/26/02 Wed 09/18/02

126 1.3.10.5.2.2.8 Change Management Activities 100% Wed
01/02/02

Fri
10/11/02

Wed 01/02/02 Tue 10/08/02

154 1.3.10.5.2.2.9 Data Conversions 100% Mon
03/04/02

Fri
09/27/02

Tue 03/05/02 Mon 09/09/02

196 1.3.10.5.2.2.10 Center Cutover Activities 100% Mon
07/15/02

Wed
10/30/02

Wed 07/31/02 Tue 10/08/02

223 1.3.10.5.2.2.11 Center Technical Support
(ITPOC)

100% Mon
02/04/02

Fri
09/13/02

Mon 02/04/02 Fri 09/13/02

05/0301/02
100%

05/0301/02
100%

04/3001/02
100%

05/0301/02
100%

04/1902/19
100%

03/1502/19
100%

05/0201/02
100%

05/0302/19
100%

05/0302/04
100%

12/0401/02
100%

11/2901/02
100%

05/0301/02
100%

07/0205/03
100%

11/2703/05
100%

08/0202/20
100%

10/0304/09
100%

09/0507/01
100%

10/1101/02
100%

09/2703/04
100%

10/3007/15
100%

09/1302/04
100%
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231 1.3.10.5.2.2.12 Post Cutover Activities 100% Wed

10/30/02
Wed

12/04/02
Wed 10/09/02 Wed 12/04/02

1158 1.3.10.6 Rollout Wave 2 98% Fri
02/22/02

Tue
05/27/03

Mon 03/04/02 Fri 03/28/03

1159 1.3.10.6.1 Wave 2 - Understanding Phase 100% Mon
03/04/02

Wed
06/12/02

Mon 03/04/02 Tue 04/30/02

1166 1.3.10.6.2 Wave 2 - Implementation 98% Fri
02/22/02

Tue
05/27/03

Wed 05/01/02 Fri 03/28/03

1167 1.3.10.6.2.1 HQ - Implementation 99% Mon
05/06/02

Mon
04/07/03

NA NA

1 1.3.10.6.2.5.1 Manage & support Center
Implementation

99% Mon
05/06/02

Mon
04/07/03

Mon 05/06/02 Fri 03/28/03

19 1.3.10.6.2.5.2 Transition to Wave 2 100% Mon
05/06/02

Thu
12/19/02

Mon 05/06/02 Fri 09/13/02

39 1.3.10.6.2.5.3 Central SAP Application
Development

100% Mon
07/08/02

Fri
03/28/03

Mon 07/08/02 Fri 03/28/03

61 1.3.10.6.2.5.4 EAI - Integration 100% Mon
08/05/02

Wed
11/20/02

Mon 08/05/02 Fri 10/11/02

76 1.3.10.6.2.5.5 System Integration Test 100% Mon
08/12/02

Fri
01/10/03

Mon 08/12/02 Fri 12/20/02

98 1.3.10.6.2.5.6 User Acceptance Test 100% Fri
11/08/02

Fri
01/10/03

Mon 11/25/02 Fri 12/20/02

101 1.3.10.6.2.5.7 Change Management Activities 100% Mon
08/05/02

Fri
02/21/03

Mon 08/26/02 Fri 01/31/03

121 1.3.10.6.2.5.8 Data Conversions 100% Mon
06/03/02

Mon
01/27/03

Mon 08/26/02 Fri 12/20/02

153 1.3.10.6.2.5.9 Center Cutover Activities 100% Tue
11/12/02

Mon
02/24/03

Tue 11/12/02 Mon 02/03/03

177 1.3.10.6.2.5.10 Center Technical Support
(ITPOC)

100% Mon
07/01/02

Fri
02/21/03

Mon 07/01/02 Fri 02/21/03

186 1.3.10.6.2.5.11 Post Cutover Activities 100% Mon
02/24/03

Fri
03/28/03

Mon 02/03/03 Fri 03/28/03

1168 1.3.10.6.2.2 JSC - Implementation 99% Tue
05/28/02

Wed
04/16/03

NA NA

1 1.3.10.7.2.2.1 Manage & support Center
Implementation

99% Tue
05/28/02

Wed
04/16/03

Tue 05/28/02 Fri 03/28/03

20 1.3.10.7.2.2.2 Process Fit & CRP Activities 100% Tue
05/28/02

Fri
08/23/02

Tue 05/28/02 Fri 08/23/02

37 1.3.10.7.2.2.3 Central - Process Fit & SAP
Configuration

100% Tue
05/28/02

Fri
11/01/02

Tue 05/28/02 Fri 08/23/02

48 1.3.10.7.2.2.4 Central SAP Application
Development

100% Mon
07/08/02

Fri
03/21/03

Mon 07/08/02 Fri 03/28/03

12/0410/30
100%

05/2702/22
98%

06/1203/04
100%

05/2702/22
98%

04/0705/06
99%

04/0705/06
99%

12/1905/06
100%

03/2807/08
100%

11/2008/05
100%

01/1008/12
100%

01/1011/08
100%

02/2108/05
100%

01/2706/03
100%

02/2411/12
100%

02/2107/01
100%

03/2802/24
100%

04/1605/28
99%

04/1605/28
99%

08/2305/28
100%

11/0105/28
100%

03/2107/08
100%
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ID WBS Name % Compl Start Finish Baseline Start Baseline Finish
70 1.3.10.7.2.2.5 EAI - Integration 100% Mon

06/03/02
Fri

10/11/02
Mon 06/24/02 Fri 10/11/02

87 1.3.10.7.2.2.6 Information Delivery Strategy 100% Tue
08/06/02

Fri
08/23/02

Tue 08/06/02 Fri 08/23/02

89 1.3.10.7.2.2.7 System Integration Test 100% Mon
08/12/02

Thu
01/09/03

Mon 08/12/02 Fri 12/20/02

111 1.3.10.7.2.2.8 User Acceptance Test 100% Fri
12/06/02

Fri
12/20/02

Mon 11/25/02 Fri 12/20/02

115 1.3.10.7.2.2.9 Change Management Activities 100% Tue
05/28/02

Fri
02/21/03

Tue 05/28/02 Fri 01/31/03

143 1.3.10.7.2.2.10 Data Conversions 100% Tue
05/28/02

Fri
01/24/03

Mon 06/24/02 Fri 12/20/02

188 1.3.10.7.2.2.11 Center Cutover Activities 100% Fri
11/08/02

Mon
02/24/03

Tue 11/12/02 Mon 02/03/03

214 1.3.10.7.2.2.12 Center Technical Support
(ITPOC)

100% Mon
09/02/02

Fri
02/21/03

Wed 06/26/02 Fri 01/24/03

223 1.3.10.7.2.2.13 Post Cutover Activities 71% Fri
02/21/03

Wed
04/16/03

Mon 02/03/03 Fri 03/28/03

1169 1.3.10.6.2.3 KSC - Implementation 99% Fri
02/22/02

Fri
04/18/03

NA NA

1 1.3.10.6.2.3.1 Manage & support Center
Implementation

99% Tue
05/28/02

Fri
04/18/03

Tue 05/28/02 Fri 03/28/03

22 1.3.10.6.2.3.2 Process Fit & CRP Activities 100% Tue
05/28/02

Fri
08/23/02

Tue 05/28/02 Fri 08/23/02

39 1.3.10.6.2.3.3 Central - Process Fit & SAP
Configuration

100% Tue
05/28/02

Fri
11/01/02

Tue 05/28/02 Fri 08/23/02

50 1.3.10.6.2.3.4 Central SAP Application
Development

100% Mon
07/08/02

Fri
03/28/03

Mon 07/08/02 Fri 03/28/03

72 1.3.10.6.2.3.5 EAI - Integration 100% Mon
06/24/02

Fri
10/11/02

Mon 06/24/02 Fri 10/11/02

89 1.3.10.6.2.3.6 Information Delivery Strategy 100% Tue
08/06/02

Fri
08/23/02

Tue 08/06/02 Fri 08/23/02

91 1.3.10.6.2.3.7 System Integration Test 100% Mon
08/12/02

Fri
01/10/03

Mon 08/12/02 Fri 12/20/02

113 1.3.10.6.2.3.8 User Acceptance Test 100% Fri
11/29/02

Thu
01/02/03

Mon 11/25/02 Fri 12/20/02

117 1.3.10.6.2.3.9 Change Management Activities 100% Tue
05/28/02

Fri
01/31/03

Tue 05/28/02 Fri 01/31/03

145 1.3.10.6.2.3.10 Data Conversions 100% Mon
06/24/02

Fri
01/31/03

Mon 06/24/02 Fri 12/20/02

190 1.3.10.6.2.3.11 Center Cutover Activities 100% Tue
12/03/02

Mon
02/24/03

Tue 11/12/02 Mon 02/03/03

10/1106/03
100%

08/2308/06
100%

01/0908/12
100%

12/2012/06
100%

02/2105/28
100%

01/2405/28
100%

02/2411/08
100%

02/2109/02
100%

04/1602/21
71%

04/1802/22
99%

04/1805/28
99%

08/2305/28
100%

11/0105/28
100%

03/2807/08
100%

10/1106/24
100%

08/2308/06
100%

01/1008/12
100%

01/0211/29
100%

01/3105/28
100%

01/3106/24
100%

02/2412/03
100%
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216 1.3.10.6.2.3.12 Center Technical Support

(ITPOC)
100% Fri

02/22/02
Fri

02/21/03
Wed 06/26/02 Fri 01/17/03

226 1.3.10.6.2.3.13 Post Cutover Activities 77% Mon
02/24/03

Thu
04/17/03

Mon 02/03/03 Fri 03/28/03

232 1.3.10.6.2.3.14  Central Support - Post
Cutover Activities

100% Mon
02/24/03

Fri
03/28/03

Mon 02/03/03 Fri 03/28/03

1170 1.3.10.6.2.4 ARC - Implementation 94% Tue
05/28/02

Tue
05/27/03

NA NA

1 1.3.10.6.2.4.1 Manage & Support Center
Implementation

86% Tue
05/28/02

Fri
05/23/03

Tue 05/28/02 Fri 05/23/03

18 1.3.10.6.2.4.2 Process Fit & CRP Activities 100% Tue
05/28/02

Fri
08/23/02

Tue 05/28/02 Fri 08/23/02

94 1.3.10.6.2.4.3 Central - Process Fit & SAP
Configuration

100% Tue
05/28/02

Wed
09/25/02

Tue 05/28/02 Wed 09/25/02

103 1.3.10.6.2.4.4 Central - Finalize SAP
Configuration / Support User
Procedure Updates

100% Mon
08/26/02

Fri
11/01/02

Mon 08/26/02 Fri 11/01/02

106 1.3.10.6.2.4.5 Central SAP Application
Development

100% Mon
07/08/02

Fri
02/28/03

Mon 07/08/02 Fri 02/28/03

159 1.3.10.6.2.4.6 EAI - Integration 100% Mon
06/24/02

Fri
10/11/02

Mon 06/24/02 Fri 10/11/02

176 1.3.10.6.2.4.7 Information Delivery Strategy 100% Tue
08/06/02

Fri
08/23/02

Tue 08/06/02 Fri 08/23/02

178 1.3.10.6.2.4.8 System Integration Test 100% Mon
08/12/02

Fri
01/10/03

Mon 08/12/02 Fri 01/10/03

207 1.3.10.6.2.4.9 User Acceptance Test 100% Mon
12/02/02

Fri
01/10/03

Mon 12/02/02 Fri 01/10/03

211 1.3.10.6.2.4.10 Change Management Activities 100% Tue
05/28/02

Mon
03/03/03

Tue 05/28/02 Mon 03/03/03

334 1.3.10.6.2.4.11 Data Conversions 100% Mon
06/03/02

Fri
03/14/03

Mon 06/03/02 Fri 03/14/03

439 1.3.10.6.2.4.12 Center Cutover Activities 91% Tue
11/12/02

Tue
04/22/03

Tue 11/12/02 Tue 04/22/03

465 1.3.10.6.2.4.13 Center Technical Support
(ITPOC)

97% Tue
05/28/02

Thu
03/20/03

Tue 05/28/02 Thu 03/20/03

475 1.3.10.6.2.4.14 Post Cutover Activities 0% Tue
04/22/03

Tue
05/27/03

Tue 04/22/03 Tue 05/27/03

1171 1.3.10.7 Rollout Wave 3 75% Fri
05/03/02

Fri
07/25/03

Mon 07/01/02 Fri 08/29/03

1172 1.3.10.7.1 Wave 3 - Understanding Phase 100% Fri
05/03/02

Tue
12/10/02

Mon 07/01/02 Fri 08/30/02

1178 1.3.10.7.2 Wave 3 - Implementation 67% Mon
09/30/02

Fri
07/25/03

Mon 09/02/02 Fri 08/29/03

02/2102/22
100%

04/1702/24
77%

03/2802/24
100%

05/2705/28
94%

05/2305/28
86%

08/2305/28
100%

09/2505/28
100%

11/0108/26
100%

02/2807/08
100%

10/1106/24
100%

08/2308/06
100%

01/1008/12
100%

01/1012/02
100%

03/0305/28
100%

03/1406/03
100%

04/2211/12
91%

03/2005/28
97%

05/2704/22
0%

07/2505/03
75%

12/1005/03
100%

07/2509/30
67%
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1179 1.3.10.7.2.1 SSC - Implementation 65% Mon

09/30/02
Fri

07/25/03
NA NA

1 1.3.10.7.2.3.1 Manage & support Center
Implementation

61% Mon
09/30/02

Fri
07/25/03

Mon 09/30/02 Fri 07/25/03

22 1.3.10.7.2.3.2 Process Fit & CRP Activities 100% Mon
09/30/02

Fri
01/03/03

Mon 09/30/02 Fri 01/03/03

39 1.3.10.7.2.3.3 Central - Process Fit & SAP
Configuration

100% Mon
09/30/02

Fri
01/03/03

Mon 09/30/02 Fri 01/03/03

47 1.3.10.7.2.3.4 Central - Finalize SAP
Configuration / Support User
Procedure Updates

100% Fri
01/03/03

Fri
02/07/03

Fri 01/03/03 Fri 02/07/03

50 1.3.10.7.2.3.5 Central SAP Application
Development

67% Tue
11/12/02

Fri
07/25/03

Tue 11/12/02 Fri 07/25/03

72 1.3.10.7.2.3.6 EAI - Integration 89% Mon
09/30/02

Fri
02/28/03

Mon 09/30/02 Fri 02/21/03

111 1.3.10.7.2.3.7 Information Delivery Strategy 100% Mon
12/09/02

Fri
01/03/03

Mon 12/09/02 Fri 01/03/03

113 1.3.10.7.2.3.8 System Integration Test 78% Mon
12/16/02

Fri
05/09/03

Mon 12/16/02 Fri 05/02/03

135 1.3.10.7.2.3.9 User Acceptance Test 5% Mon
04/14/03

Fri
05/09/03

Mon 04/14/03 Fri 05/09/03

139 1.3.10.7.2.3.10 Change Management Activities 76% Mon
09/30/02

Fri
05/30/03

Mon 09/30/02 Fri 05/30/03

188 1.3.10.7.2.3.11 Data Conversions 86% Mon
10/07/02

Tue
05/13/03

Mon 10/07/02 Fri 05/02/03

233 1.3.10.7.2.3.12 Center Cutover Activities 2% Mon
03/17/03

Mon
06/02/03

Mon 03/17/03 Mon 06/02/03

259 1.3.10.7.2.3.13 Center Technical Support
(ITPOC)

35% Mon
12/16/02

Mon
06/02/03

Mon 12/16/02 Mon 06/02/03

268 1.3.10.7.2.3.14 Post Cutover Activities 0% Mon
06/02/03

Fri
07/25/03

Mon 06/02/03 Fri 07/25/03

1180 1.3.10.7.2.2 LaRC - Implementation 66% Mon
09/30/02

Fri
07/25/03

NA NA

1 1.3.10.7.2.2.1 Manage & support Center
Implementation

61% Mon
09/30/02

Fri
07/25/03

Mon 09/30/02 Fri 07/25/03

21 1.3.10.7.2.2.2 Process Fit & CRP Activities 100% Mon
09/30/02

Fri
01/10/03

Mon 09/30/02 Fri 01/10/03

37 1.3.10.7.2.2.3 Central - Process Fit & SAP
Configuration

100% Mon
09/30/02

Fri
01/10/03

Mon 09/30/02 Fri 01/10/03

45 1.3.10.7.2.2.4 Central - Finalize SAP
Configuration / Support User
Procedure Updates

92% Fri
01/10/03

Fri
04/11/03

Fri 01/10/03 Fri 04/11/03

48 1.3.10.7.2.2.5 Central SAP Application
Development

57% Tue
11/12/02

Fri
07/25/03

Tue 11/12/02 Fri 07/25/03

07/2509/30
65%

07/2509/30
61%

01/0309/30
100%

01/0309/30
100%

02/0701/03
100%

07/2511/12
67%

02/2809/30
89%

01/0312/09
100%

05/0912/16
78%

05/0904/14
5%

05/3009/30
76%

05/1310/07
86%

06/0203/17
2%

06/0212/16
35%

07/2506/02
0%

07/2509/30
66%

07/2509/30
61%

01/1009/30
100%

01/1009/30
100%

04/1101/10
92%

07/2511/12
57%
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ID WBS Name % Compl Start Finish Baseline Start Baseline Finish
63 1.3.10.7.2.2.6 EAI - Integration 99% Fri

11/01/02
Fri

04/18/03
Fri 11/01/02 Fri 04/18/03

80 1.3.10.7.2.2.7 System Integration Test 78% Mon
12/16/02

Fri
05/16/03

Mon 12/16/02 Fri 05/16/03

102 1.3.10.7.2.2.8 User Acceptance Test 0% Mon
04/14/03

Fri
05/09/03

Mon 04/14/03 Fri 05/09/03

106 1.3.10.7.2.2.9 Change Management Activities 77% Mon
09/30/02

Fri
05/30/03

Mon 09/30/02 Fri 05/30/03

134 1.3.10.7.2.2.10 Data Conversions 82% Mon
10/07/02

Fri
05/16/03

Mon 10/07/02 Fri 05/16/03

179 1.3.10.7.2.2.11 Center Cutover Activities 24% Mon
02/03/03

Mon
06/23/03

Mon 02/03/03 Mon 06/23/03

205 1.3.10.7.2.2.12 Center Technical Support
(ITPOC)

60% Mon
11/04/02

Fri
05/16/03

Mon 11/04/02 Fri 05/16/03

215 1.3.10.7.2.2.13 Post Cutover Activities 0% Mon
06/23/03

Fri
07/25/03

Mon 06/23/03 Fri 07/25/03

1181 1.3.10.7.2.3 DFRC - Implementation 67% Mon
09/30/02

Fri
07/25/03

NA NA

1 1.3.10.7.2.3.3 Manage & support Center
Implementation

61% Mon
09/30/02

Fri
07/25/03

Mon 09/30/02 Fri 07/25/03

22 1.3.10.7.2.3.4 Process Fit & CRP Activities 100% Mon
09/30/02

Fri
01/03/03

Mon 09/30/02 Fri 01/03/03

47 1.3.10.7.2.3.5 Central - Finalize SAP
Configuration / Support User
Procedure Updates

100% Fri
01/03/03

Fri
02/07/03

Fri 01/03/03 Fri 02/07/03

50 1.3.10.7.2.3.6 Central SAP Application
Development

67% Tue
11/12/02

Fri
07/25/03

Tue 11/12/02 Fri 07/25/03

72 1.3.10.7.2.3.7 EAI - Integration 100% Mon
10/28/02

Fri
03/14/03

Mon 09/30/02 Fri 02/21/03

90 1.3.10.7.2.3.8 Information Delivery Strategy 100% Mon
12/09/02

Fri
01/03/03

Mon 12/09/02 Fri 01/03/03

92 1.3.10.7.2.3.9 System Integration Test 78% Mon
12/16/02

Fri
05/23/03

Mon 12/16/02 Fri 05/09/03

114 1.3.10.7.2.3.10 User Acceptance Test 0% Mon
04/14/03

Fri
05/09/03

Mon 04/14/03 Fri 05/09/03

118 1.3.10.7.2.3.11 Change Management Activities 76% Mon
09/30/02

Fri
05/30/03

Mon 09/30/02 Fri 05/30/03

146 1.3.10.7.2.3.12 Data Conversions 84% Mon
10/07/02

Wed
05/14/03

Mon 10/07/02 Wed 05/07/03

191 1.3.10.7.2.3.13 Center Cutover Activities 5% Fri
03/28/03

Mon
06/23/03

Thu 03/20/03 Mon 06/02/03

217 1.3.10.7.2.3.14 Center Technical Support
(ITPOC)

52% Thu
10/31/02

Mon
06/02/03

Thu 10/31/02 Fri 03/07/03

04/1811/01
99%

05/1612/16
78%

05/0904/14
0%

05/3009/30
77%

05/1610/07
82%

06/2302/03
24%

05/1611/04
60%

07/2506/23
0%

07/2509/30
67%

07/2509/30
61%

01/0309/30
100%

02/0701/03
100%

07/2511/12
67%

03/1410/28
100%

01/0312/09
100%

05/2312/16
78%

05/0904/14
0%

05/3009/30
76%

05/1410/07
84%

06/2303/28
5%

06/0210/31
52%
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ID WBS Name % Compl Start Finish Baseline Start Baseline Finish
225 1.3.10.7.2.3.15 Post Cutover Activities 0% Mon

06/23/03
Fri

07/25/03
Mon 06/02/03 Fri 07/25/03

1182 1.3.10.7.2.4 GSFC - Implemenation 69% Mon
09/30/02

Fri
07/25/03

NA NA

1 1.3.10.7.2.4.1 Manage & support Center
Implementation

61% Mon
09/30/02

Fri
07/25/03

Mon 09/30/02 Fri 07/25/03

21 1.3.10.7.2.4.2 Process Fit & CRP Activities 100% Mon
09/30/02

Fri
02/21/03

Mon 09/30/02 Fri 01/03/03

38 1.3.10.7.2.4.3 Central - Process Fit & SAP
Configuration

100% Mon
09/30/02

Fri
12/20/02

Mon 09/30/02 Fri 01/03/03

46 1.3.10.7.2.4.4 Central - Finalize SAP
Configuration / Support User
Procedure Updates

100% Fri
01/03/03

Fri
02/07/03

Fri 01/03/03 Fri 02/07/03

49 1.3.10.7.2.4.5 Central SAP Application
Development

89% Tue
10/01/02

Wed
05/14/03

Tue 11/12/02 Fri 07/25/03

71 1.3.10.7.2.4.6 EAI - Integration 100% Mon
10/28/02

Wed
03/19/03

Mon 09/30/02 Fri 02/21/03

88 1.3.10.7.2.4.7 Information Delivery Strategy 100% Mon
12/09/02

Fri
01/03/03

Mon 12/09/02 Fri 01/03/03

90 1.3.10.7.2.4.8 System Integration Test 81% Mon
12/09/02

Fri
05/09/03

Mon 12/16/02 Fri 05/02/03

112 1.3.10.7.2.4.9 User Acceptance Test 0% Tue
04/08/03

Mon
05/05/03

Mon 04/07/03 Fri 05/02/03

116 1.3.10.7.2.4.10 Change Management Activities 80% Wed
10/02/02

Thu
06/05/03

Mon 09/30/02 Fri 05/30/03

144 1.3.10.7.2.4.11 Data Conversions 80% Mon
09/30/02

Tue
05/13/03

Mon 10/07/02 Fri 05/02/03

189 1.3.10.7.2.4.12 Center Cutover Activities 13% Mon
03/10/03

Mon
06/23/03

Mon 03/17/03 Mon 06/02/03

215 1.3.10.7.2.4.13 Center Technical Support
(ITPOC)

59% Fri
12/06/02

Mon
06/02/03

Tue 02/18/03 Mon 05/05/03

224 1.3.10.7.2.4.14 Post Cutover Activities 0% Tue
06/24/03

Fri
07/25/03

Mon 06/02/03 Fri 07/25/03

07/2506/23
0%

07/2509/30
69%

07/2509/30
61%

02/2109/30
100%

12/2009/30
100%

02/0701/03
100%

05/1410/01
89%

03/1910/28
100%

01/0312/09
100%

05/0912/09
81%

05/0504/08
0%

06/0510/02
80%

05/1309/30
80%

06/2303/10
13%

06/0212/06
59%

07/2506/24
0%
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